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SUCCESSFULLY 
FAILING

How shifting my mindset changed my classroom



The setup: Introductory linguistics 



The failure

I thought the 

exam was due at 

midnight 

I didn’t realize it 

was due at 2 PM I didn’t know the 

exam would take 

so long to do 

Can I submit the exam late? 



Aftermath

I’m so angry 

that they didn’t 

pay attention! 

😡😤😠

Oh no! I’m 

worried 

everyone will 

drop the course 

😱😨

Maybe it’s my fault, and 

I’m actually a really bad 

teacher🤔😫

What went 

wrong? 



Recalibration



Recalibration



Recalibration 



Continuing changes

What are your 

goals for this 

class?

What’s keeping 

you from learning 

effectively? 



How has failure led to growth in your 
own teaching? 
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